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Learning Objectives:

In this unit, you will

© talk about how to work effectively on a team;
O read about the qualities of a team player; U,
© write a memo in English;

© expand your vocabulary of the virtues of a good employee;

© comprehend the meaning of unity in Chinese traditional culture.

Unit 6

Can You Be a Valuable Member in the Team?
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] Would you like to join us?

team
goal

team
cooperation

team
building
activity

team
discussion

team
leader
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Would you like to join us?

Are there any other elements that you think are important in building a
successful team?

Write them down to expand your vocabulary.

©
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"] Would you like to join us?

Building a
Successful

respect, trust,
communication, motivation,
mutual help, shared values,
positive attitude,
harmonious relationship,
commitment,

competence




&l Would you like to join us?
¥ 4

The Marketing Department 1s building a team in charge of organizing marketing
activities. Can you be a valuable member 1n the team? Talk about your 1deas with
your classmates.

What are you good at? What can you do for the team?




I’ good at ... T cam ...

drawivgy and desianing design the leaflet
thivking creatively propose new ideas
event planning organize sales promotion activities
commumication provide training for sales staff



H e IEE]

I’'m good at drawing and designing, and I can design the leaflet.
I’'m good at thinking creatively, and I can propose new 1deas.
I’'m good at event planning, and I can organize sales promotion activities.

I’m good at communication and I can provide training for sales staff.



B Would you like to join us?

Task Marketing 1s not just about flashy ads and funny commercials; it’s about setting goals
and achieving tangible results. While working with a marketing team, you can

discuss with your teammates how to design a successful marketing campaign. Do
you know how to host a discussion? Think about what you will do 1n the following

situations.

B I need to host a discussion.

I need to make sure every team member expresses his/her 1deas.

B [ neced to close a discussion and make a summary.






B Let’s listen and speak!

I’m going to lead a team.
Listen to the conversation and choose the best answer to complete each

statement. Practice the conversation with your partner.

o

©
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Alan has just been promoted to C a little nervous

Alan feels d because he has never led a team before. much more confident

Mary thinks Alan can be a good leader because he is good at e sales manager

A team leader needs to encourage the team members to d work well with each other

e O0C
OO0 o0

After talking with Mary, Alan feels b encouraging people

O Qe
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Mary: Hi, Alan. I heard you’ve been promoted to sales manager last week. Congratulations !

Alan: Thank you, Mary. But I’'m feeling a little nervous. I’ve never led a team before.

Mary: You will do fine. You are a natural leader, and you will lead well.

Alan: You think so, Mary?

Mary: Sure. You are always good at encouraging people.

Alan: Is that important?

Mary: Of course. If you want to build a good team, you need to encourage the team members to work well with
each other, right?

Alan: Right.

Mary: And that’s exactly what you are good at.

Alan: Well, I feel much more confident now.

Mary: That’s good.



s listen and speak! O

I’m going to lead a team.

. 7 ""‘b.\
Alan and Mary continue to talk about how to be a good team leader. Listen to @

Alan:
Mary:

Alan:

Mary:

Alan:

Mary:

Alan:

the recording and fill in the blanks with proper words. Role-play this dialogue
with your partner.

[s there anything else I need to (1)  be aware of  ?

First, make sure your team members understand (2) their own tasks as
well as the tasks of their teammates.

Yes. It will be chaos 1f they don’t know what they should do.
Second, get to know their skills and (3) working habits

Yes. So I can help them to improve their (4) performance

Third, you need to (5) find out  what motivates your employees.
Yes again. People need to be motivated to do a (6) better job .

O V9
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Let’s listen and speak! O

. Fourth, things will change, and your department needs to be able to

(7) adapt to changes

Yes, changes happen every day. I need to get my employees
(8) ready for  changes.

. All in all, you need to set yourself out as (9) anexample for your team
members.
If I want to lead, then I need to (10) prove that I am a good leader.

Thank you, Mary.

You are welcome, Alan.



Try to summarize the abilities that a team leader needs to possess and
practice giving suggestions on how to be a good leader with your
partner.
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Let’s listen and speak!

Useful Expressions

Making Suggestions

First, make sure ...
You’d better ...
If you want to ..., you need to ...

It will be eftective 1f you ...

Things will change, and your department needs to ...



Let’s listen and speak!

A team leader should ...

B have a strong sense of responsibility
B be communicative
be open to other people’s ideas

N
B know how to motivate team members
N

be skillful at resolving conflicts ...




Let’s listen and speak!

Listen to the passage about working as a team member and fill in the blanks -
with proper words. Then practice giving suggestions on how to be a good @\

team member with the useful expressions in the passage.

The following are some recommendations on how to be a good team (1)
member . First, you should (2) participate in group meeting actively.
Offering your 1deas will keep you an (3) active  helper in the decision-making
process and show you have an(4) interest 1in the team.
Second, 1t 1s advisable to (5) treat  your coworkers with
(6) respect . Be polite and try to See things from your coworkers’ or boss’s
perspective.
Third, it is necessary that you set clear (7) goals  and evaluate the (8)
progress Setting goals will help you do your work much more effectively.
Evaluating those goals regularly will (9) ensure you and your team are

making the progress you (10)  expect  to be making.

Q O 0
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The following are some recommendations on how to be a good team
member. First, you should participate in group meeting actively. Offering
your 1deas will keep you an active helper in the decision-making process and
show you have an interest 1n the team.

Second, 1t 1s advisable to treat your coworkers with respect. Be polite
and try to see things from your coworkers’ or boss’s perspective.

Third, 1t 1s necessary that you set clear goals and evaluate the progress.
Setting goals will help you do your work much more effectively. Evaluating
those goals regularly will ensure you and your team are making the progress
you expect to be making.



T

B Letsreaar

If everyone is moving forward together, then success takes care of itself.

Reading 1 ~
Be a Great Team Player ® @

1 Have you worked for a team where members all work together 1n perfect
harmony? Being a valuable team member can open new career opportunities
for you and help you make progress in your career. The following tips will
make you stand out as a top team player.

Use Your Strengths

2 Do you know what you do best? Perhaps you’re good at coming up with
creative ideas or motivating others. Find a role within your team that allows
you to do what you can do well. It’s usually much easier to do tasks when
you’re good at them.
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B tetsreadt W

Be Reliable @

3 Do what you have promised to do on time. If you promise you will finish
a task by the end of the day, make sure you do it. If you say you’ll attend the
3:30 p.m. meeting, don’t be late.

Be a Good Communicator

4 Be involved and active within the group. If you’ve got a suggestion that
might be more effective, then share 1t with the group. If people discuss a plan
that you think 1s great, then tell them what an inspiring idea you think it 1s.

5 Successful teamwork 1s based on respect, communication and making
contributions. Stay positive, and try to become an effective team player. In
doing so, you can improve your workplace and advance 1n your career.
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B Let’s read!
Words and Expresions @

stand out KH, HAE

strength /stren0/ n. K% J1=

come up with #&H, 28H

]

creative /kri'ertiv/ a. GIETERY, H A& JTHY

motivate /' mootrvert/ v.

W, WOX

reliable /r1'latabl/ a. FJEEMY, R{EH6 K]
involved /mn'volvd/ a. =5

Inspiring /in sparoriy/ a.

workplace /' w3:kplers/ n.

JE R RIKH], 5%

contribution /'kontrr ' bju:n/ n. TIER
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If everyone is moving forward together, then success takes care of itself.

Comprehension Check

Choose the best answer to fill in the blank in each statement below .

1. The passage aims to

A.persuade people to become a good team player
B.discuss the importance of teamwork
@ive tips on how to be a successful team member
D.how to get new career opportunities

2. It will be better for you to In your team.
A.take on easy tasks B.play an important role
C.do creative jobs 0 what you are good at



T

By etsveasr

3. Being reliable means

eeping your promise

B.making sure you attend every meeting

C.going to work on time

D.promising you will do everything well

4. If you have a great 1dea for the team, you should

A keep it to yourself

hareit with other team members
C.take action to carry it out
D.get involved 1n activities



5. Working as a successful team player will also help in

A. 1mproving your skills
B. respecting others

C. making friends

‘ getting you a promotion



B letsreaat

If everyone is moving forward together, then success takes care of itself.

Vocabulary Focus

Fill in the blanks 1n the following sentences with the words in the box. Change the
form 1f necessary.

workplace motivate reliable creative contribution

1. He made a very positive contribution  to the success of the project.

2. We are looking for someone who is __ reliable and hard-working.
3. Creative thinking is essential fordesigning advertisements.

4. Workplace  gafety is an important issue in most of the factories.

5. How doyou motivate  people to work hard and efficiently?

O L e

~—



If everyone is moving forward together, then success takes care of itself.

Grammar Drill

Change the following sentences into general questions.

1. You have worked for a team where members all work together 1n perfect
harmony.

Have you worked for teams where members all work together in perfect
harmony?

2. You know what you do best.

Do you know what you do best?




3. She is a strong, confident woman.

Is she a strong, confident woman?

4. Team sports can build team spirit among students.

Can team sports build team spirit among students?

5. The team finished the project on time.

Did the team finish the project on time?




B Letsrear

If everyone is moving forward together, then success takes care of itself.
Grammar Notes
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If everyone is moving forward together, then success takes care of itself.

Task e Translation Practice

Translate the words in brackets to complete the following sentences.

1. Hertalents standout in comparison with the others. ( Z¥H})

2. Idon’t want to beinvolved in this activity.( &5 )

3. Several members have  come up with suggestions of their own.
(#E)

4. Wetryto Makesure chijdren feel happy on their first day at school.
(HHER )

5. This report 'S based on ;0 crate information. (Lh...... HNFEAT )




B letsreaat

If everyone is moving forward together, then success takes care of itself.

Text Summary

Summarize the text with the help of the useful expressions.

T

[413C]

Being a valuable team member can help you get new career opportunities and make
progress in your career. The following tips will be helpful. First, use your strengths because it’s
usually much easier to do tasks that you’re good at. Second, be reliable. If you promise to do
something, you should do 1t. Third, be a good communicator and get involved 1n group
discussions. To sum up, successful teamwork 1s based on respect, communication and making
contributions.



If everyone is moving forward together, then success takes care of itself.

Useful Expressions

Being a valuable team member can...
Th e following tips will...

It’s usually much easier to...

If you...

be involved in...

...1s based on...

In doing so, you can...




: ,-Further Thinking " -

Teamwork 1s an essential part of workplace success and learning to be a good team
player 1s of great importance. What do leaders want from the team members, and how
can you become an effective team member and make a more significant contribution to
your team? Discuss them with your partner and share your ideas with the class.

«-mggi




B Letsreaar
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If everyone is moving forward together, then success takes care of itself.

Reading 2

| = C)

It 1s a popular belief that working in a team with a healthy team spirit
leads to better results. But what 1s team spirit? Team spirit 1s the willingness to
cooperate as part of a team and achieve a common goal. It enables every
individual to work with full enthusiasm and demonstrate the skills of
cooperation.

Team Spirit

Honesty among fellow teammates 1s the basis of good team spirit. Trust
and faith among the team members will increase a sense of belonging. That’s
the glue that sticks the people in the team together.
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B etsreaar

3 Communication 1s the key to effective teamwork. Everyone 1n the team
must have the freedom to express themselves. The final decisions of the group
should be made by hearing everyone’s opinions and views. Th 1s will enable
good 1dea flow. Listening i1s also important to encourage two-way
communication.

T

4 Helping other colleagues demonstrates good team spirit. If an individual
has a pile of work, other team members can offer help, and people who have the
required skills may provide guidance.

| =
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B Letsreaar

5 Organizing team building activities can improve team spirit. For example,
inviting team members to have lunch together can improve their confidence and

loyalty to the team.

6 All members 1n the group must understand the meaning of team spirit. It
plays an important role both in personal and professional life. It 1s the key to

SUCCCSS.

| =



=
)
4
1
é) 7/
s

5 M PN G B v LLSE R BB S Bilan, 3851 ] ARl R Lt
2] LS AT T B BA B A /O A A AL

6 A1 BN IR R A R 03 0 0 2 B e AT AR e ) 5 Lo BEAE S N AR T AR
M ARG AR R AR . X )R




T

. Let’s read!
Words and Expresions @

belief /br'li:f/ n.  FHik, fF&
leadto FE, M
willingness /'wilmnas/ n. JBE, E/&E
enthusiasm /m'Oju:ziezom/n. #{F, AZHIFHY
demonstrate /'demonstrert/ v. X, FTiA

faith /fet6/ n. fE4F, MG

freedom /' fri:dom/n. H
pile /pail/ n. HE, REHERIZR Y
guidance /'gaidns/n. $8%, 4%
loyalty /'loralti /n.  FEa, fHsZ




If everyone is moving forward together, then success takes care of itself.

Comprehension Check

Choose the best answer to fill in the blank in each statement below.

1. People with team spirit are willing to

A. achieve their own goal
‘cooperate with other team members

C. work alone with enthusiasm

D. Learn more skills
2. Good team spirit 1s based on

A. enthusiasm B. individual ability
C. confidence ‘honesty



B etsreaar

T

3. All team members should when they are trying to make decisions.
ave the chance to express themselves

B

D.have the freedom to choose tasks

Jlisten to the team leader

C.keep their opinions and views to themselves

4. The following behaviors are good for building a successful team EXCEPT

A helping other team members

B.organizing team building activities
C.communicating with each other

ocusing on one’s own tasks only



5. The main idea of the passage is

‘the meaning of team spirit
B.how to become a successful team player
C.the advantages of working with a team

D.how to be an effective team leader



B
Text Analysis

Fill in the blanks according to the topic of each paragraph.

Part 1
Para. 1: What is team spirit?

Part 2
The meaning of team spirit
and how to improve it.

Part 3

Para. 6: Team spirit is the key
to success.

A . h_h | ."'“‘-,.‘I
N oL

eam building activities
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If everyone is moving forward together, then success takes care of itself.

Task 6 Content Questions

Fill in the blanks with proper words to answer the questions.

1. What kind of team can achieve better results?

A team with a health team spirit

2. What does team spirit enable team members to do?

skills of cooperation
It enables team members to demonstrate the P




<8 Let’s read!

What 1s the basis of good team spirit?

Honest among fellow teammates

What should other team members do if one has a pile of work?

They should offer help

What 1s the use of organizing team building activities?

Organizing team building activities can '"'P'OV€ team spirit




If everyone is moving forward together, then success takes care of itself.

Task e Translation Practice

Translate the following sentences into Chinese.

1. Working in a team with a healthy team spirit leads to better results.

E— A EER

BAKE 1

2

INE=!

RS

-

T

& U1 4

2. Trust and faith among the team members will increase a sense of belonging.

j_‘

BA I 5 2 [8] (A= AR AN
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Jm\/'K\
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3. Communication 1s the key to eff ective teamwork.

bR SRV INER (RIS v

4. Team building activities can improve members’ confidence and loyalty to
the team.

ZH 2 A1 B\ S22 v ity 3 AT BASR A AT TxS (21 BA )45 0 RS DA

5. Team spirit plays an important role both in personal and professional life.

A BAAGFLEAN NG FTERNE A= yE B R 5 5 EEAEH .




Let’s read! o

Vocabulary Expansion

The following words are the virtues that a team player should possess. Match them
with their Chinese equivalents.

responsible dedicated dependable modest generous warm-hearted

o] 5EHY
dependable dedicated generous

!

Virtues

/

HREZY BARNERN ZOEER
responsible modest warm-hearted

O Qe

—
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Do you know other words about virtues? Exchange ideas with your
classmates!

©
©
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Culture Notes

FEA A ARG, WEFANZT; ARG, WE—ANZH.
EEEY, WR—TMAFROCHEE O, el PURERLE—TF AR 1=; 0
R—TAMNANELEE, 2UaE— NN TEWREA L. %mﬁMﬁﬁ/ﬁ
ELRAFE . [H]2 E%@ HAER B SR ZE © . “UIRIGEBINR, U
AR CAHL” X —a T ORFEN @ SR 7 st &3 kaH A
PR R ARFIENESR . B4 E 1&E ©, B ERFOte I b E

_l"

_l"

HER] B B AR LRAIE o
(D be of one heart and one mind (2 work in unity and help one another
(3 traditional virtue (4) socialist concept of honor and disgrace
(® union is strength
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What is a memo?

T

b b

FHEFRE—MIEERPAXEH, BEHTEARAIMRE. FRH
BBERXT AFESE. UGB . AFBURETHMER, RAFAREYE
BRI RER.

HEF—HREEH. WA REAN. FEMEXAHR. FEX—K
VSR /D EMEN. s E,. FRRE. EXHTESNEERT,
RIEER.
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1. PRl

Memo

2. fF AR . BRES To:

3. EHAME. RES From:

4. HEA Date:

5. /M Subject:

6. IEX Paragraph 1: State the purpose of the memo.

%_Eﬁ :

HEEESRME 8 Paragraph 2: Go into details and provide the necessary
context.

EE

HAAET, RHBENETR
B RHBMEEX

Paragraph 3: State your specific request from the audience.




<l Let’s write!

Scenario

Imagine you are working in the Marketing Department of Zest Tech, a company that produces
intelligent household appliances. The holiday season is coming and the company is planning to launch
a marketing campaign to boost the sales of the new product, sweeping robot. The marketing manager,
Richard Barker tells you to draft a memo to your colleagues, Jane Cooper, Mark Philips, and Jack Forster,
and inform them to attend the meeting to discuss the planing of the marketing campaign. The meeting will
be held on Friday, November 4 at 2 p.m. at the marketing department office. They should get prepared and

present their ideas in the following aspects: price, place, and promotion activities.



B etswrite

What is a memo?

Organize the basic information according to the format of the memo.

O

Memo

To:

From:

Date:

Subject:

\

T



<l Let’s write!

T

Organize the information into three paragraphs according to the following outline.

Paragraphs
1. The purpose of the memo
2. Details of the meeting

3. What should the readers do?

Details

N




8 Let’s write!

Task e Write the memo. Use clear and concise expressions.

r
7
7’

Useful Expressions

Please note that ... hold a meeting

at our office to discuss the planning of...

boost the sales of... On the meeting...

present your i1deas

Please get prepared...




i ','1,;:3‘}']}
A4

A Al




<] Let’s do a project!

| can host a discussion.

Through this unit, we have basically comprehended the importance of
team work and learned how to become an effective team member. Now,
role-play with your group to host the discussion meeting for the marketing

campaign of the sweeping robot according to the steps.




Task 0 Organize the Discussion

Discuss with your group the steps of hosting a discussion, and write an outline. Note
down the expressions and sentences you will use in each step.

Opening a Discussion
® Today we’ll
discuss...

® Today we are
going to talk
about...

@ Today we will
focus on...

Making Transitions
@ Let’s move on to
another point.
® Next, let’s talk
about...
® Now, what about...

@

Inviting Speakers
® What is your
opinion, A?
@ A, can you tell

your opinion?
® Do you agree with

A’s opinion, B?




Let’s do a project!

Task @ Host the Meeting

Host the discussion based on your outline. Make sure everyone expresses his/her
views on the marketing campaign.

~MARKETING MIX -
Gi?i‘ iﬁh‘?— ﬂl?_l i d;“a

PRODUCT PRICE PLACE PROMOTION



Let’s do a project!

Task 6 Close the Discussion

At the end of the discussion, review the whole discussion. Make sure everyone
understands the key points.

Closing a Discussion

| think we've covered everything on this list. Now let’s sum up the discussion.

If no one has anything to add, then we’ll wrap up this discussion.

Now let’s review the whole discussion and draw a conclusion.

From the discussion, we can conclude that...
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<] Reading 1 [iF52&~]

1. stand out =X, EHEE

e.2. We had lots of good applicants for the job, but one stood out from the
rest.

X TAEE V2 AERNAEE, AT A N T




] Reading 1 [iBSE=]

2. strength /stren6/ n.
A L%, 7]
e.g. It’s important to know your own weaknesses and strengths.

T E SRR GO SR BB

e.g. I feel this position matches my strength and career goals. I am confident that
I will success on the role.

FANNVRNTIZA BN G &, EEREEI, 3 E 15 BT
A K7, =

¢.g. It may take a few weeks for you to build up your strength again.

Al HE R 2 LA B RS e R Z AR




- K&l Reading 1 [iBEE]

3. come up with &, FHH

e.g. We can come up with our own 1deas and learn more through discussion.
TATAT LR B B8, e — 25 2.

e.g. Sometimes, we need to consider a problem from different angles in order to
come up with a best solution for it.

A, PATT 7T EE A FI ) A E 5 LS ] 8, AT AR HY #ef

|

= TP R RS
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<] Reading 1 [iF52&~]

4. motivate /' mootivert/ vt. B, &

e.g. How do you motivate people to work hard and efficiently?

R & anA] U A3 i sy et AR 2




" [E] Reading 1 (ESEA)

5. mnvolved /i volvd/ a.

A Z 51, WEH

e.g. If she were involved 1n business, she would make a strong chief executive.
ARG R )N, K DA TR E AT E

A DIOHRAHR]

e.g. We believe the time and hard work involved in completing such an

assignment are worth-while.

FATAAE N 58 UK T 55 BT 75 BN S TRIATASS HH 125 D12 B A5 1




- K] Reading 1 BEEM]

6. inspiring /i sparoriy/ a.
A SRR

e.g. Innovation 1s the key to business survival, and companies always

encourage employees to put up inspiring ideas.

BT RN AR RH, AR RE R TS R R,
A TUENDLH
e.g. What the company needs 1s dynamic and inspiring leadership!
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7. contribution / kontr1 bju; n/ n.

A TR
e.g. He made a very positive contribution to the success of the project.
fth I H B T DTER R %

A This list ranked companies that make charitable contributions of a half

million dollars or more.
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